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Acknowledgement of Country

In the spirit of reconciliation, A Growing Understanding
acknowledges the Traditional Custodians of Country throughout
Australia and their connections to land, sea and community.

We recognise that the health, social and emotional wellbeing of
Aboriginal and Torres Strait Islander Peoples are grounded in
continued connection to culture, country, language and community.

We pay our respect to Elders past, present and emerging
and extend that respect to all Aboriginal and Torres Strait
Islander Peoples today.
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About fine Artist

)

Alexa Elbourne

The artwork utilised on the front cover and throughout this document was created by Alexa
Elbourne. Alexa is a Worimi woman, currently living and working on the land of the Awabakal people.
As a dedicated Speech Pathologist and member of the A Growing Understanding team, Alexa loves
supporting the individual needs of children and their families, as well as her Aboriginal community.

In 2021 Alexa published a children’s book called ‘Speaking My Language’. This book is filled with colourful
illustrations and language, all of which were done by Alexa, and they come together to help children learn the
Awabakal language, the importance of symbols and how culture can enrich our learning and experiences.

Within A Growing Understanding, Alexa works directly with the leadership team to build relationships with the
Aboriginal community and help ensure services are accessible and meaningful for all. She has developed a
preschool-aged language group called Djurumi Ngarra Dungga (Awabakal words for See Listen Learn). This group
program provides Aboriginal and Torres Strait Islander children with an opportunity to explore their culture while
growing their language, literacy and self-expression skills.

The artwork Alexa created represents the cohesive and accessible speech pathology services provided by
A Growing Understanding. Each circle represents the areas in which we serve — Lake Macquarie, Newcastle
and the Hunter Region, with the dots symbolising a reverberation of knowledge and growth throughout the
communities we support.




A Statement from our Practice Director

As Australia is one of the most culturally diverse nations in the world, services
and organisations need to recognise the part they play in understanding and
adopting different perspectives and experiences. At A Growing Understanding,
we believe in providing authentic, inclusive, and high-quality speech pathology
services that are responsive to the unique needs of our community.

We are a team passionately dedicated to supporting children with
communication and feeding difficulties in the Lake Macquarie, Newcastle
and Hunter regions, and we are committed to growing our understanding and
embracing the unique experiences of every child and family we meet.

| am filled with immense pride and a deep sense of responsibility as we launch
A Growing Understanding’s first Reconciliation Action Plan (RAP). In our role

as leaders within the speech pathology field, we recognise our duty to be the
change we wish to see in our world. Our RAP is a tangible expression of our
pledge to break down barriers within the Allied Health industry and to see,
listen, learn, and act. We work on Aboriginal land and country, and with this
acknowledgment comes the responsibility to authentically and respectfully
integrate First Nations’ perspectives and voices into every aspect of our service.

Our commitment to diversity and inclusion is an ethos ingrained in the fabric
of our organisation. We believe in creating an environment that respects and
values unique experiences and perspectives, and this belief extends to our
interactions with Aboriginal and Torres Strait Islander communities. It is our
firm conviction that inclusivity should go beyond mere compliance and be
viewed as a core element of a thriving, compassionate community.

| am grateful for my team’s ongoing commitment to
fostering respect, learning, and building significant and
lasting relationships with First Nations communities. With
our RAP, we will continue to embed reconciliation across
all of A Growing Understanding and strive for meaningful
and sustainable change for years to come.

| sincerely thank Emma Hyde, our Clinical Director, who,
together with our RAP working committee, shaped and
developed this plan.

The release of our RAP is a significant milestone in
our ongoing journey towards deeper understanding,
partnership, and reconciliation. This journey is one we
embrace wholeheartedly, recognising the invaluable
opportunities it offers to enrich our practice, our

community, and the lives of those we are
privileged to serve.

Lauren Haskins
Practice Director
A Growing Understanding Speech Pathology



A Statement from fhe CEO of
Reconcliation Action Australia

Reconciliation Australia welcomes A Growing Understanding to the
Reconciliation Action Plan (RAP) program with the formal endorsement
of its inaugural Reflect RAP.

A Growing Understanding joins a network of more than 2,500
corporate, government, and not-for-profit organisations that have
made a formal commitment to reconciliation through the RAP program.

Since 2006, RAPs have provided a framework for organisations to
leverage their structures and diverse spheres of influence to support
the national reconciliation movement. The program’s potential for
impact is greater than ever, with close to 3 million people now working
or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow
RAP partners to continuously develop and strengthen reconciliation
commitments in new ways. This Reflect RAP will lay the foundations,

priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect,
and opportunities, allowing an organisation to strategically set its
reconciliation commitments in line with its own business objectives, for

the most effective outcomes.

These outcomes contribute towards the five dimensions of
reconciliation: race relations; equality and equity; institutional
integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation,
but also increase awareness of Aboriginal and Torres Strait Islander
cultures, histories, knowledge, and leadership across all sectors of
Australian society.

This Reflect RAP enables A Growing Understanding to deepen its
understanding of its sphere of influence and the unique contribution
it can make to lead progress across the five dimensions. Getting
these first steps right will ensure the sustainability of future RAPs
and reconciliation initiatives, and provide meaningful impact toward
Australia’s reconciliation journey.

Congratulations A Growing Understanding, welcome to the RAP
program, and | look forward to following your reconciliation journey in
the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia



Our Business

A Growing Understanding is a private Speech Pathology practice that provides assessment and treatment for children of
all ages. A Growing Understanding Speech Pathology provides evidence-based speech pathology services for children,
parents and professionals and as the name suggests, our services are centred around growing the understanding of not
only children, but for those who care for and support them. Through individualised speech therapy, assessments, support
programs, online sessions, workshops and events; our speech pathologists are dedicated to working with families across
Newcastle, Lake Macquarie and Hunter areas.

A Growing Understanding employs a total of 27 people. This is comprised of the Practice Director, Clinical Director,
19 Speech Pathologists, 5 Client Experience Officers and a Marketing Manager. A Growing Understanding currently
has one Aboriginal team member employed as a Speech Pathologist.

Clinics are established in the Newcastle and Lake Macquarie geographical areas, including offices on Awabakal Land
in Warners Bay and Adamstown. A Growing Understanding provides online professional clinical supervision and support to
Speech Pathologists across Australia including in Queensland, Western Australia, Victoria, South Australia and New South Wales.



Our RAP

A Growing Understanding’s RAP comes with the goal of shaping our
good intentions into positive actions and joining the collective action
for reconciliation. We seek to build respectful and strong relationships
with Aboriginal and Torres Strait Islander communities, explore our
sphere of influence and create a reconciliation vision for our business.
A Growing Understanding hopes for a future where the cultures,
histories and rights of Aboriginal and Torres Strait Islander Peoples are
recognised and valued by every Australian and that they are a proud
part of our shared national identity.

We strive to have our RAP embedded across all of our policies and
procedures, commit to removing any barriers within our business and
seek opportunities to partner with Aboriginal and Torres Strait Islander
communities as an ally across a wide range of different initiatives. We
hope to be a positive role model for our profession and community

by demonstrating our commitment to reconciliation and intend to
promote reconciliation and cultural understanding amongst our team,
profession and our community.

Our dedicated RAP Champion, Emma Hyde, Clinical Director, is
responsible for driving and championing internal engagement and
awareness for our RAP.

Our RAP working party includes further support from our team,
including:

* Senior Speech Pathologist

» Speech Pathologists

* Marketing Manager

On our working party we have representation from an Aboriginal
Speech Pathologist who will play a significant role in our consultation,
as a part of developing our RAP. Our aim is to have an ongoing

representation of First Nations people on our RAP Working Group.




Our Fartnerships/Current Activities

* A Growing Understanding supports and understands our responsibility to find ways to support and represent diverse

needs. Through our learning, in 2023 we made the decision to remain operational on the 26th of January as a stance
that we have taken in solidarity with First Nations Peoples to recognise that this is not a day to celebrate.

* As an opportunity to learn about Aboriginal cultures and histories, at a Team Culture Day in 2022,
A Growing Understanding participated in a cultural immersion weaving session with Speaking in Colour,
where we created a shared artwork using traditional weaving methods. This artwork is now proudly displayed
in our Lake Macquarie office.

* A Growing Understanding engaged Saretta Fielding, a Wonnarua woman of the Hunter Valley and local artist, to
create Aboriginal artworks for our centres. With the artwork, each of our clinic rooms at our Lake Macquarie Centre
have also been given an Awabakal name. We endeavour to complete this at all of our centres.

* A Growing Understanding acknowledges our commitment to reconciliation through an inclusion and diversity page
on our website. This dedicated page outlines the initiatives we are undertaking to eradicate any barriers within
our service and our commitment to seeking partnerships and meaningful relationships with Aboriginal and
Torres Strait Islander Communities.

* At the commencement of all team meetings, an Acknowledgement of Country is made as standard practice.

» A Growing Understanding has developed a preschool aged language group for Aboriginal and Torres Strait Islander
children. This group aims to deliver a culturally safe and responsive service, designed, led and implemented by a
First Nations Speech Pathologist and consulted on with Communities.

* All A Growing Understanding Speech Pathologists have completed Level 1 Indigenous Allied Health Australia
Cultural Responsiveness Training.



@ Relationships

Action

Deliverable

Timeline

Responsibility

1. Establish and strengthen mutually
beneficial relationships with Aboriginal
and Torres Strait Islander stakeholders
and organisations.

2. Build relationships through celebrating
National Reconciliation Week (NRW).

3. Promote reconciliation through our
sphere of influence.

4. Promote positive race relations
through anti-discrimination strategies.

Identify Aboriginal and Torres Strait Islander stakeholders and organisations
within our local area or sphere of influence.

January 2024

Clinical Director

Research best practice and principles that support partnerships with Aboriginal
and Torres Strait Islander stakeholders and organisations.

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our team.

March 2024

May 2024

Clinical Director

Clinical Director

RAP Working Group members to participate in an external NRW event and investigate
best options to celebrate National Reconciliation Week, including promoting external
NRW events and sharing and initiatives with the team.

27 May- 3 June, 2024

Clinical Director

Encourage and support staff and senior leaders to participate in at least one external event
to recognise and celebrate NRW.

Communicate our commitment to reconciliation to all staff.

27 May- 3 June, 2024

December 2023

Clinical Director

Clinical Director

Identify external stakeholders that our organisation can engage with on our
reconciliation journey.

March 2024

First Nations Speech
Pathologist

Communicate our commitment to reconciliation to all staff by sharing quarterly updates
on RAP activities and progress in team meetings.

March 2024

Clinical Director

Communicate our commitment to reconciliation publicly through Acknowledgement
of Traditional Custodians of the land on our website.

January 2024

Marketing Manager

Continue to no longer recognise 26 January as a public holiday and remain open to
the public on that day.

January 2024

Practice Director

Continue to offer the team a replacement public holiday for January 26.

January 2024

Practice Director

Identify RAP and other like-minded organisations that we could approach to collaborate
with on our reconciliation journey.

Research best practice and policies in areas of race relations and anti-discrimination.

July 2024

March 2024

Clinical Director

Clinical Director

Conduct a review of HR policies and procedures to identify existing anti-discrimination
provisions, and future needs.

March 2024

Clinical Director




‘ Kespect

5. Increase understanding, value and Develop a business case for increasing understanding, value and recognition of Aboriginal July 2024 Clinical Director
recognition of Aboriginal and Torres Strait| and Torres Strait Islander cultures, histories, knowledge and rights within our organisation. Y

Islander cultures, histories, knowledge
and rights through cultural learning. Conduct a review of cultural learning needs within our organisation. January 2024 Clinical Director

Develop an understanding of the local Traditional Owners or Custodians of the lands

L . . April 2024 Clinical Director
and waters within our organisation’s operational area.

6. Demonstrate respect to Aboriginal
and Torres Strait Islander peoples by

Clinical Director
Display Acknowledgement of Country signs at each centre. June 2024 First Nations Speech
Pathologist

Increase team’s understanding of the purpose and significance behind cultural protocols, - .
including Acknowledgement of Country and Welcome to Country protocols. February 2024 Clinical Director
Raise awareness and share information amongst our staff about the meaning - .
of NAIDOG Week. June 2024 Clinical Director
7. Build respect for Aboriginal and Torres
Strait Islander cultures and histories by Introduce our staff to NAIDOC Week by promoting external events in our local area. June 2024 Clinical Director
celebrating NAIDOC Week.
RAP Working Group to participate in an external NAIDOC Week event. July 2024 Clinical Director

observing cultural protocols.

.. o o




@ Opportunifies

8. Improve employment outcomes by ngglop a busmgss_case for Aboriginal and Torres Strait Islander employment November 2024 Clinical Director
) ) - . within our organisation.
increasing Aboriginal and Torres Strait
Islander recruitment, retention and . . - . ) .
professional development. Build understanding of current Aborlglnal and Torres Strait I.sllander staffing to inform June 2024 Clinical Director
future employment and professional development opportunities.
9. Increase Aboriginal and Torres Develop a business case for procurement from Aboriginal and Torres Strait Islander
. Co . November 2024 Clinical Director
Strait Islander supplier diversity to owned businesses.

support improved economic and
social outcomes. Investigate Supply Nation membership. July 2024 CI|n|caI Director




@ Governance

_ Deliverable Timeline Responsibility
Maintain a RWG to govern RAP implementation. September 2024 Clinical Director

10. Establish and maintain an effective
governance of the RAP.
Maintain Aboriginal and Torres Strait Islander representation on the RWG.

Define resource needs for RAP implementation. March 2024 Clinical Director
11. Provide appropriate support Engage senior leaders in the delivery of RAP commitments. February 2024 Clinical Director

for eﬁectlvg implementation of Maintain a senior leader to champion our RAP internally. September 2024 Clinical Director
RAP commitments. I

Define appropriate systenjs and capability to track, measure May 2024 Clinical Director
and report on RAP commitments.

|
Contact Reconciliation Australia to verify that our primary and secondary contact details . .
. . June, annually Clinical Director
are up to date, to ensure we do not miss out on important RAP correspondence.
12. Build accountability and — e
transparency through reporting Contact Reconciliation Australia to request our unique link, to access the online RAP - :
- . . 1 August, annually Clinical Director
RAP achievements, challenges and Impact Measurement Questionnaire.
learnings both internally and externally. r— —_—
Comple_tg gnd submlt.the annual RAP Impact Measurement Questionnaire to 30 September, annually | Clinical Director
Reconciliation Australia.

13. Contlnge our reconciliation journey Register via Reconciliation Australia’s website to begin developing our next RAP. April 2025 Clinical Director
by developing our next RAP.




A GrOWINg understanding Confact detolls:

‘J)K ~ SPEECH PATHOLOGY

Name: Emma Hyde

Position: Clinical Director

Phone: (02) 40441122

Email: emmahyde@agrowingunderstanding.com.au

Website: agrowingunderstanging.com.au




